
PMO stands for Project or Programme Management Office. It is a 

department that improves project and programme management by 

standardizing processes and improving efficiency. PMOs create and 

maintain project documentation and best practices, track metrics, and 

offer training. They may also report project progress to executives and 

stakeholders, help prioritize projects, and ensure all projects support 

the overall business objectives of the enterprise.
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P3O stands for Portfolio, Programme and Project Offices. P3O framework, by AXELOS, 
brings together a set of principles, processes and techniques to facilitate effective 
portfolio, programme and project management through enablement, challenge and 
support structures. 

P3O aligns Portfolios, Programmes and Projects and helps answer these critical 
questions:

• Are we doing the right things?

• Are we doing them the right way?

• Are we getting the right business benefits?

• Are we getting them done well?
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Organizations need PMO when:
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Business Beam is a global consulting and training firm that helps companies solve 

problems in governance, operations, quality, services, projects, information 

security, business continuity, human resources, risk and internal audit.

Established in 2004 with a vision to drive organizations towards corporate 

excellence, Business Beam has served hundreds of organizations of various sizes, 

different domains and geographical regions. Business Beam partners with clients 

to convert them into high-performance businesses and governments. We feel 

honored to help them grow!

Business Beam has served hundreds of organizations of various sizes, different 

domains and geographical regions including USA, Saudi Arabia, UAE, Oman, 

Bangladesh, Hong Kong and Pakistan.

Contact us at contact@businessbeam.com


