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PMO IMPLEMENTATION
USING P30

WHAT IS PMO?

PMO stands for Project or Programme Management Office. It is a
department that improves project and programme management by
standardizing processes and improving efficiency. PMOs create and
maintain project documentation and best practices, track metrics, and
offer training. They may also report project progress to executives and
stakeholders, help prioritize projects, and ensure all projects support
the overall business objectives of the enterprise.
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WHY ESTABLISH PMO?

Organizations need PMO when:
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Projects repetedly Projects aren’t Your stakeholders You don’t have a You aren’t able
finish later than properly aligned with don’t have visibility standardized process to track project
planned or over business goals into project progress forinitiating and success accurately

budget executing projects

ESTABLISHING AND IMPROVING PMOS USING P30

P30 stands for Portfolio, Programme and Project Offices. P30 framework, by AXELOS,
brings together a set of principles, processes and techniques to facilitate effective
portfolio, programme and project management through enablement, challenge and
support structures.

P30 aligns Portfolios, Programmes and Projects and helps answer these critical
questions:

® Are we doing the right things?

® Are we doing them the right way?

® Are we getting the right business benefits?
® Are we getting them done well?

P30 KEY CAPABILITIES

Support Enable Manage Optimize Show Continually
Business Business Risk Inline Customer Value Improve
Outcomes Change with Business Experience For Money

Needs
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BUSINESS BEAM HELPS IN
IMPLEMENTING AND OPTIMIZING PMO

We help our customers to setup and optimize their PMOs using P30 framework.
Salient features of our approach are as follows:

Centre of Excellence: Centre of Excellence is the heart of any PMO that delivers best practices for
management of programmes and projects. We develop methods for management of
programmes and projects and develop for the Centre of Excellence.

Project & Program Offices: Project and Programme Offices are delivery support functions that
help in improving management visibility. We establish project and programme offices and
ensure that these functions perform as per the expectations.

Implementation Support: We provide extensive hands-on implementation support and
coaching to practitioners during the implementation. We ensure that the developed Centre of
Excellence and Project & Programme Offices work effectively.

Project and Programme Dashboard: We help in developing customized dashboards for projects
and programmes. We cover aspects including schedule, cost, risks, quality, scope, benefits, etc.

Training and Awareness: Training courses are integral part of our implementation roadmap. We
offer multiple formal and informal process-adoption training sessions for practitioners and
Mmanagers. Specialized courses like P30, Scrum, PMP, PRINCE?2, etc. deliver additional value.

Programme and Project Assurance: If required, our consultants conduct assurance of on-going
projects and programmes. The assurance include management as well as technical aspects.
These independent and neutral assessments create better viability and help senior management
is taking informed decisions.additional value.

Performance Management: Performance measurement of PMOs is very much required for
effective business outcomes. We help in designing a performance management system based on
KPIs, metrics and dashboards for corrective and preventive actions.
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ABOUT BUSINESS BEAM

Business Beam is a global consulting and training firm that helps companies solve
problems in governance, operations, quality, services, projects, information
security, business continuity, human resources, risk and internal audit.

Established in 2004 with a vision to drive organizations towards corporate
excellence, Business Beam has served hundreds of organizations of various sizes,
different domains and geographical regions. Business Beam partners with clients
to convert them into high-performance businesses and governments. We feel
honored to help them grow!

Business Beam has served hundreds of organizations of various sizes, different
domains and geographical regions including USA, Saudi Arabia, UAE, Oman,

Bangladesh, Hong Kong and Pakistan.

Contact us at contact@businessbeam.com
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