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Learn the art of effectively managing risks
and opportunities in your projects. Also
prepare to successfully pass PMI-RMP®
qualification examination.
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Introduction

While the importance of projects is growing worldwide, Risk Management is also getting more and more
attention of Project Management professionals and decision makers. In order to acknowledge this
phenomenon, Project Management Institute (PMI) has not only published Practice Standard for Project
Risk Management but it is has also launched a prestigious certification called as Risk Management
Professional (PMI-RMP®). This course is specifically designed to help experienced, knowledgeable
project managers and team leaders to master the art of risk management through understanding the
Processes, Tools, Techniques and other related concepts as described in Practice Standard for Project
Risk Management. The course is very much focused on preparing the training participants to pass the
PMI-RMP® certification exam.

Learning Objectives

Candidates should expect to gain competencies in the following
areas after successful completion of the training course:

» Principles, concept and techniques of project management in
general and risk management in particular

How to apply these concepts in real life for effective results

Overview of process groups and knowledge areas of
project management

Risk management processes and how to apply them

Various internal and external factors, and their influence on
the success or failure of a project

> Systematic approach to identify risks, perform qualitative and
guantitative analysis, plan risk responses and execution,
and monitor and control risks.
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Recommended Participants

This course is designed for project managers and team leaders who are preparing for the PMI-RMP® certification

exam. Project personnel and managers who work with projects or with risk management will benefit from a better

understanding of how their responsibilities fit into this critical project management aspect.

Some experience of
managing or directing
projects or project tasks or
performing risk management
tasks.

Course reference manual
containing copy of course
slides, support documents,
quizzes and answers

Practice exam

Course Certificate

The course uses a
stimulating mix of
instructions, workshops,
quizzes, discussions and a
practice-exam.

A practice exam is part of the
course. The practice exam
aims to help participants in
passing the PMI-RMP
certification exam.

www.businessbeam.com

4 days (30 teaching hours).

PMP exam is not included in
this training course.
Candidates interested in PMP
examination must submit
their application directly at
PMI website. After the initial
approval, candidates can
schedule examination.

The PMP exam is 4 hours long
and consists of 200 multiple
choice questions. 175
questions are scored and 25
questions are considered as
pretest and not scored.
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About Business Beam

Business Beam is a top of the line Management consultancy, training and outsourcing firm that helps
organizations solve problems in strategy, governance, operations, quality, services, projects, information
security, business continuity, human resources, risks and internal audit.

Established in 2004 with a vision to drive organizations towards corporate excellence, Business Beam
has served hundreds of organizations of various sizes, different domains and geographical regions.
Business Beam partners with customers to convert them into high-performance businesses and
governments. We feel honored to help them grow!

Our training program has successfully reached to more than 7,000 professionals and executives, from
25+ different nationalities, and representing 1000+ organizations.

Business Beam is AXELOS certified partner and Accredited Training Organization (ATO) for COBIT,
ITIL, PRINCEZ2, P30 and DevOps. We are also itSMF member, PECB partner, ISACA official
licensee and CMMI Institute partner.

Contact Us

To find out more about how
Business Beam can help you meet
your growth objectives, visit
www.businessbeam.com
or contact us at
training@businessbeam.com
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