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Understand how to apply the core concepts
of Managing Successful Programmes (MSP®).
Prepare to achieve MSP Practitioner
qualification.
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Introduction

The Managing Successful Programmes (MSP) guidance explains the programme management
principles, governance themes and transformational flow that should be applied to the management of
programmes or transformational change in any environment.

The purpose of the MSP Practitioner qualification is to determine whether a candidate has sufficient
knowledge and understanding of the MSP guidance to apply the guidance to their own work and, hence,
act as an informed member of a programme management team. That is, someone responsible for
managing, leading, supporting or advising on work within an MSP environment.

Learning Objectives

Candidates need to exhibit the competences required for the
foundation qualification and show that they can apply the MSP
guidance in a programme within a programme environment.
Specifically, successful candidates should be able to:

> Identify additional value as a result of managing the
described change as an MSP programme

> Explain and apply each of the MSP principles, the governance
themes and the transformational flow processes and
their activities

> Explain the relationship between the MSP principles,
governance themes, the transformational flow, programme
information (documents) and the MSP defined programme
management roles

> Produce and evaluate examples of MSP programme
information (documents).
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Recommended Participants

Project managers, BCMs, experts and advisers working within a programme office and other specialist/governance
roles involved in supporting programmes following the MSP guidance together with those wishing to pursue higher

level qualifications (e.g. programme managers). This level is also suitable for senior responsible owners (SROs).

The MSP Foundation
qualification is a pre-requisite
for the Practitioner
qualification.

Training reference manual
containing copy of course slides,
support documents, quizzes and
answers

Practice examination

Management of Portfolios
book published by TSO in 2011

Training certificate

Exam certificate on passing
the examination

This training is based on the
publication, "Managing
Successful Projects with
PRINCE2", Published by
AXELOS & TSO (The Stationery
Office) in 2017.

The course uses a stimulating
mix of instructions, quizzes,
workshops, discussions, practice
exams, and a certificate exam.
Note: 2 to 3 hours of evening
work would be required for
examination preparation.

A 2.5-hour practice exam is
part of the course. The
practice exam aims to help
participants in passing the
MSP Practitioner certification
exam.

www.businessbeam.com

3 days, including
certification examination on
the last day.

A 2.5-hour certification exam
is scheduled on the last day of
the course, consisting of 8
objective questions carry 10
marks each. Candidates must
achieve 50% marks (40 out of
80) to receive their
examination certificate. This is
an open book exam (official
MSP guide only).
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About Business Beam

Business Beam is a top of the line Management consultancy, training and outsourcing firm that helps
organizations solve problems in strategy, governance, operations, quality, services, projects, information
security, business continuity, human resources, risks and internal audit.

Established in 2004 with a vision to drive organizations towards corporate excellence, Business Beam
has served hundreds of organizations of various sizes, different domains and geographical regions.
Business Beam partners with customers to convert them into high-performance businesses and
governments. We feel honored to help them grow!

Our training program has successfully reached to more than 7,000 professionals and executives, from
25+ different nationalities, and representing 1000+ organizations.

Business Beam is AXELOS certified partner and Accredited Training Organization (ATO) for COBIT,
ITIL, PRINCEZ2, P30 and DevOps. We are also itSMF member, PECB partner, ISACA official
licensee and CMMI Institute partner.

Contact Us

To find out more about how
Business Beam can help you meet
your growth objectives, visit
www.businessbeam.com
or contact us at
training@businessbeam.com
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