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Highlights
Experienced & accredited trainers
Accredited training material
Training & examination in 3 days
Practice examination

Excellent first attempt pass ratio

Learn how to apply COBIT®5 to specific
business problems, pain points, trigger events
and risk scenarios within the organization,
and apply COBIT 5 into their enterprises.
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Introduction

The COBIT®5 Implementation course provides participants with a practical appreciation of how to apply COBIT 5 to
specific business problems, pain points, trigger events and risk scenarios within the organization. Participants will
learn how to implement and apply COBIT 5 into their enterprise and how to effectively use it for client initiatives.

This course is supported by practical exercises and engaging case-based scenarios. Participants learn how to apply

the COBIT 5 continual improvement lifecycle approach to address requirements and establish and maintain a
sustainable approach to governing and managing enterprise IT as “normal” business practice.

Learning Objectives

After completing the COBIT 5 Implementation course, delegates will have a thorough understanding of:

» How to effectively analyze enterprise drivers
? Implementation challenges, their root causes and success factors
> How to determine and assess current process capability
> How to scope and plan improvements
> How to avoid potential implementation pitfalls by leveraging good practices.
Contents
» Positioning IT Governance > Where Are We Now? And Where Do We
P Benefit Realization Want to Be?
P Risk Optimization p Root Causes for Overcoming Implementation
P Resource Optimization Challenges
» Environmental Factors P Implementation Pitfalls
p IT Governance Frameworks P Target Capability
P  Applying IT Governance P Identify Challenges
P Encouraging Management

» Taking the First Steps P Defining Roles
b Environment for IT Governance Implementation » Planning and Scoping
P Roles and Responsibilities P Continual Improvement, Change Enablement &
P RACI Chart for Implementation Frogmiidatsgerint
b LSRR PPicatiEnd Phases » What needs to be done? And How do we
P Pain Points and Trigger Events get there?
p Continual Improvement, Change Enablement and b Initiating the Program

Program Management Y S Literss Eartirs
» What Are the Drivers? p Planning
p Drivers for IT Governance p Getting Commitment
p Key Role Players P Target Setting
p Tasks, Inputs and Outputs P Availability of Key Roles
P Challenges p Overcome Fear of Bureaucracy
P Root Causes p Continual Improvement, Change Enablement
P Critical Success Factors and Program
p Continual Improvement, Change Enablement and » Did we get there? And how do we keep the

Program Management momentum going?
Adoption by Role Players
Demonstrating Benefits
Using Momentum
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Continual Improvement, Change Enablement and
Program Management
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Recommended Participants

A wide range of IT auditors, IT managers, IT quality professionals, IT leadership, IT developers, process practitioners and
managers in IT service providing firms, business managers.

Prerequisites

Successful Completion of the
COBIT 5 Foundation Exam.

Materials Provided

> Course reference manual
containing copy of course
slides, support documents,
quizzes and answers

» COBIT 5 Implementation
Guide

> Practice exam

2 Course Certificate

Course Format

The course uses a
stimulating mix of
instructions, workshops,
quizzes, discussions and a
practice-exam.

Practice Exam

A 2.5-hour practice exam is
part of the course. The
practice exam aims to help
participants in passing the
COBIT 5 Implementation
certification exam.

Duration
3 days

Certification Exam

Certification examination is
held on the last day of the
training course. The exam is:
» Objective testing format
» 4 questions per paper
with 20 marks available per
question

» 40 marks or more
required to pass (out of 80
available) - 509

> 2% hours duration

> Open book (COBIT 5
Implementation Guide
allowed)
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About Business Beam

Business Beam is a top of the line Management consultancy, training and outsourcing firm that helps
organizations solve problems in strategy, governance, operations, quality, services, projects,
information security, business continuity, human resources, risks and internal audit.

Established in 2004 with a vision to drive organizations towards corporate excellence, Business Beam
has served hundreds of organizations of various sizes, different domains and geographical regions.
Business Beam partners with customers to convert them into high-performance businesses and
governments. We feel honored to help them grow!

Our training program has successfully reached to more than 7,000 professionals and executives, from
25+ different nationalities, and representing 1000+ organizations.

Business Beam is AXELOS certified partner and Accredited Training Organization (ATO) for COBIT, - '
ITIL, PRINCEZ2, P30 and DevOps. We are also itSMF member, PECB partner, ISACA official
licensee and CMMI Institute partner. /

Contact Us

To find out more about how
Business Beam can help you meet
your growth objectives, visit
www.businessbeam.com
or contact us at
training@businessbeam.com

CMMI'
@ Institute
Partner — Member —
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