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What is PRINCE2? BB‘”&’;?;

PRINCE2® (Projects IN Controlled Environments)

is a structured project management method based on
experience drawn from thousands of projects and from the
contributions of countless project sponsors, Project Managers,
project teams, academics, trainers and consultants.

PRINCE?2 provides guidance that gives individuals and
organizations the essentials of running a project.

PRINCE2® is easy to learn and a flexible method that can
adapt to all types of project within any industry sector.

PRINCE2® is Owned and managed by AXELOS Limited.
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“PRINCE2 is NOT
only for the IT industry” -

While PRINCE?2 originated from
PROMPT Il, a government standard
for IT systems, PRINCE2 was made

Recent Research:

with a broader scope. It’s been “PRINCE?’s level of
updated many times to become the adoption in IT has
de facto standard for project been overtaken by
four other
management. - dustries”

Any industry that works with
projects can make use of PRINCE2.
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https://www.axelos.com/CMSPages/GetFile.aspx?guid=3c8f9353-f970-4880-9566-0edb3ea9fc78

PRINCE?2 Certifications B""sé’;‘if.i

The PRINCE?2 certification scheme has been developed to
offer three levels of certification, Foundation, Practitioner
and Professional.

Professional
Practitioner

Foundation

Based on AXELOS PRINCE2® material.
Reproduced under licence from AXELOS.
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PRINC]

12 Certifications L g""s;';:::

* The purpose of the foundation certification is to confirm

you have sufficient knowledge & understanding of the
PRINCE2 method to be able to work effectively with, or
as a member of,a PM team working within an
environment supporting PRINCE2

The purpose of the Practitioner certification is to
confirm whether the candidate has achieved
sufficient understanding of how to apply and tailor
PRINCE?2 in a scenario situation.

* The PRINCE?2 Professional certification is the next

level for PRINCE?2 Practitioners.This level will test
your ability to manage a non-complex PRINCE2
project across all aspects of the project lifecycle.
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PRINCE?2 Certifications L g""sé’;‘if.i
Target Audience

» Project Managers and aspiring Project Managers.

» key staff involved in the design, development and delivery
of projects, including;
Project Board members (e.g. Senior Responsible Owners),
Team Managers (e.g. Product Delivery Managers),
Project Assurance (e.g. Business Change Analysts),
Project Support (e.g. Project and Programme Office personnel)

and operational line managers/staff.
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Key Benetfits of PRINCE2®

Provides
Project
delivery
confidence

Results in
Scaleable
Projects

Help in Use
of Common
Language

Delivers
according
to Business

Needs

Results in
Customer
Focused
Projects

Flexible
Controls for
decision
making at
appropriate
Levels

Projects to
Budget,
Time and
Quality

Helps in
Career
Developme
nt

Business
» Beam

Create
Harmony by
cross
functional
working

Can be
integrated
with other

frameworks
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How to find ATO for

PRINCEZ2 Trainings & Exams

Visit below mentioned link and find Accredited Training

Organizations (ATO’s) for PRINCE?2 Trainings and Exam in

Pakistan

https://www.axelos.com/best-practice-solutions/prince?
@ PRINCE2 Project Manag: X \\ H - °IEa

Find A Training Provider
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Why Select Business Beam

for PRINCE2 Trainings & Exam

Free lifetime
revision

Refresh your
concepts by
re-attending
our training

session for
FREE

N

»

Accredited
Training
Organization

Business Beam
is an ATO for
PRINCE2
Trainings &
Exam

Accredited
course
material

The training
material is
accredited and
approved.

Quality
Training
Material

You will
receive 350+
page
comprehensive
training
manual.

Business
» Beam

Accredited
trainers

Our trainers
are
experienced
consultants
and accredited
trainers.
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Why Select Business Beam

for PRINCE2 Trainings & Exam

Excellent
first attempt
pass ratio

Business Beam
maintains
98%+ first

attempt pass
ratio.

Excellent
feedback

92%+ of our
overall
customers
rates us
excellent or
very good.

Experience
tells all

500+
accredited
courses to
7,000
professionals

in classroom.

N

Outstanding
Course
Format

Stimulating mix
of instructions,
workshops,
quizzes,
discussions &
practice-exams

Business
» Beam

At your
premises

This training is
also available
at your
preferred
premises and
timings

COPYRIGHTS © 2004-2017 BUSINESS BEAM UNLESS OTHERWISE STATED. ALL RIGHTS RESERVED.




Business

Contact Us: »)  ‘Beam

Dubai
Business Beam FZE

PO.Box 341199, Dubai Silicon Oasis,
Dubai, United Arab Emirates

Tel: +971 50 902 3215

Karachi
Business Beam (Pvt.) Limited

005, Park Avenue, Block 6, PE.C.H.S,,
Shahrah-e-Faisal, Karachi-75400, Pakistan

Tel: +92 21 3431 6494,+92 21 3432 6696
Fax: +92 21 3454 4956

Houston

Our Offices

Business Beam LLC

0685-B Hazelhurst, Dr.# 18515,
Houston, TX 77043, United States of America

Tel: +1 (281) 407 088

Email: Website:
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